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Executive summary

10 VOL BRIEFS
Vol 1–10 live 5 NEW TEMPLATES

Phase 4 expansion
7.4
″

TABLE FILL
content-aware widths

100
%

REPORTLAB
no WeasyPrint rewrite

NLT Labs ships investor briefs, operator guides, release notes, and partner memos from a single
ReportLab kernel. Phase 4 adds layout v2, rich media, and six new document classes without
migrating to HTML-first PDF tools. Partners FUND POCs through the same quality pipeline that
gates every portfolio ship.

Key findings
1  Layout v2 fixes table auto-width — the lowest 2026 scorecard domain.

2  Screenshots + sparklines unlock user guides and release notes.

3  Combination strategy: ReportLab core + pdfplumber QA edge tools.

Why now
TAP-3495 delivered Vol 1–10. TAP-3638 extends the same engine for guides, changelog PDFs, marketing cuts, and
whitepapers — one CLI, one brand pack.

Proof and metrics
Document classes shipped

Briefs

Guides

Notes

Briefs

Papers
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Partner CTA
Review live POC proof at
portfolio.nltlabs.ai. Request a FUND memo
walkthrough — we do not ask partners to
invest; we ask them to fund gated ship
cycles.
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Live portfolio proof
Capability Status Proof URL

Platform briefs Live https://briefs.nltlabs.ai

Portfolio POCs Live https://portfolio.nltlabs.ai

Report Studio ops Vol 9 briefs.nltlabs.ai/downloads

Quality pipeline Vol 10 briefs.nltlabs.ai/downloads

Call to action
Schedule a 30-minute architecture review. We will rebuild your collateral class from templates/user_guide.yaml
or marketing_brief.yaml with your brand extensions. Proof stays on portfolio.nltlabs.ai — never slideware.

Confidential — prepared for NLT Labs stakeholders. Outward names follow docs/NLT_BRAND.md. Internal checkout names
appear only in builder ops volumes (9–10).
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